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Stay Connected.
Stay Informed.

Teamwork, perseverance, perspective and the
power of positive thinking came to life on the
football field. Ted grew up in Indiana before
there was a “home team.” As a young boy he
adopted the Minnesota Vikings. He has the
jersey, the hats and always looks forward to
relaxing and watching a Vikings game. Our
entire family has joined in, each sporting their
Vikings attire.
On January 14, 2018 the family and a few diehard Vikings fans of ours gathered to watch
the Vikings play the Saints. This was a big game
for the Vikings and would determine their destiny in making it to the NFC
Championship Game. The previous evening the Eagles secured their spot in
the Championship.
For the first half of the game the Vikings were well in the lead, and it seemed
like a win was likely. We celebrated at half time with a custom Vikings cake
made by our daughter. The second half told a different story. The Saints
rallied, and it all came down to the last three minutes of the game. Four lead
changes in three minutes – everyone was now glued to the game.
Our daughter began to debate who she will cheer for the following week:
The Eagles, her hometown team, or the Vikings to stay loyal to her father’s
team. The conversation quickly changed to her not needing to worry as the
Saints took the lead. Then we witnessed what is now called the “The Miracle in Minnesota,” which is now part of football history. You need not be a
football fan to appreciate what happened with 10 seconds left on the clock:
http://bit.ly/2rgibs7.

Office: 610.478.8660
24 Hour Emergency Service:
866.478.8661
1145 Commons Blvd.
Reading, PA 19605

With 10 seconds, teamwork and a winning mindset, Stefon Diggs caught
a pass and completed a 61-yard play. As the clock approached zero, Diggs
crossed into the end zone. The Vikings won, and they secured a spot in the
NFC Championship game. As time ran out, many had thought the game was
over and the Saints would win, but the Vikings did not. Stefon Diggs did not.
His post-game interview was brief as he thanked the people who believed in
him and the fact that he was “put in the right position to be successful.”
(Continued on Page 4)

Proud Members of:

BFW Spotlight: Kristen Orgera
Kristen Orgera, the new Director of Training Operations at Restoration Technical
Institute, brings with her a versatile background from a variety of roles and industries in
nonprofits, small businesses and education. Although she has only been working here
for “longer than a fortnight,” she is already enjoying her time at BFW. On her first day at
work, Director of Education for the Restoration Technical Institute, Steve Schumm, let
her drench the flood house in preparation for a Water Restoration Technician (WRT)
and Applied Structural Drying (ASD) IICRC course. “I got to hose down the carpet and
sofa,” she reflects with a smile on her face. “It felt so wrong! It was awesome!”
Kristen works closely with Steve to schedule, organize, and market all of the Restoration
Technical Institute’s IICRC and CE courses. She first became interested in education
“while doing volunteer work at a school for special needs high school students.” She
“loved seeing people grasp concepts, learn and grow.” As a result, she pursued a
Masters in Art Education from Columbia College after receiving her BFA from the
School of the Art Institute of Chicago. While working for her families’ business, she
became interested in marketing because she “loved the idea of teaching customers
about products and selling them things that would be truly useful.”
Kristen is grateful to be part of the team and looks forward to meeting and working
with the diverse industry professionals who attend the Restoration Technical Institute. It
is her aspiration to make their time at RTI as fun and
productive as possible so they leave inspired to
continue to learn and grow as industry professionals.
In her spare time, you can find Kristen rock climbing or
practicing yoga. “I like the mental and physical challenge
of the sports. I like pushing past the limits of my fear
and the physical pain to see what I am truly capable
of,” she explains. Kristen resides in Robesonia with her
boyfriend, Robbie, who is a talented artist, and her “two
cat children” Britney Spears and Yoshimi.

The BFW Experience:
“The first two companies that our insurnace company recommended
bailed out on us, and it was very frustrating. We should have called
Berks Fire Water from the beginning.”
-Homeowner, Reading

“Any time you have come to our rescue it has been speedy and
professionally done! We are very happy with your services.”
-Homeowner, Fleetwood

							

“Your people knew what had to be done, and they worked hard
to complete their work as rapidly and thoroughly as they could.”
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-Homeowner, Reading

							

Growing As A Restoration Professional

Calendar of Events:

Restoration Team Leader, Garrett Roth, recently received his
Institute of Inspection Cleaning and Restoration Certification
(IICRC) as a Commercial Drying Specialist after attending
a five-day course at Restoration Technical Institute this past
October.

Berks Fire Water and the
Restoration Facotory
Annual Open House
February 8 from 5-8 p.m.
1145 Commons Blvd. in Reading

The IICRC is an international nonprofit certifying body whose
mission is to “establish and advance globally recognized
standards and certifications for the inspection, cleaning,
restoration and installation industries. Currently, over 53,000
people are active certified technicians with certifications from
the IICRC. Out of these, only 1,066 are Commercial Drying Specialists.

February 15
7:30 a.m. to 12:30 p.m.
Class held at RTI
1145 Commons Blvd. in Reading

We now have four certified Commercial Drying Specialists: our CEO, Ted Lavender,
Director of Education, Steve Schumm, Service Manager, Jason Stone, and our newly
certified Restoration Team Leader, Garrett Roth.

Restoration Technical
Institute IICRC Water
Damage Restoration Course

“I am very proud of our company and Garrett for obtaining training and credentials of an
elite group of restorers,” explains Lisa Lavender, COO of Berks Fire Water Restoration
and Restoration Technical Institute. Schumm observed how Garrett “shows so much
excitement in continuing his education in our industry by always showing pictures of
drying setups on losses he is working on.”
Lisa believes that Garrett’s passion and drive to grow as a restoration professional
“inspires his team and the company and allows us to continue to provide first class
service to our customers by utilizing the best and latest processes and technology.” She
explains, “When a commercial loss occurs, the approaches and management of the loss is
very deliberate to contain the severity of the loss, and most importantly, the interruption
to the organization. Garrett is a true professional, and I am honored to work alongside
our newest Commercial Drying Specialist.”

What Our Customers Think
“As this was a repair to a vacation property, I was not present for most
of the restoration. I was particularly appreciative of the frequent pictures
and communications. They reassured me that the work was being done
correctly. I am entirely satisfied with the results. I would not hesitate to
highly recommend your company to anyone. Great customer service!”

					-Vacation Property Owner, Maryland
“Not only was your team professional, they were extremely compassionate.
All the remediation work was unbelievably exceptional. Your team is first rate.”
-Homeowner, Sinking Spring

								

Reducing Severities of a
Water Mitigation CE Course

February 21 - 23
7:30 a.m. to 5:30 p.m.
Class held at RTI
1145 Commons Blvd. in Reading

Restoration Technical
Institute IICRC Applied
Structural Drying Course
March 5 - March 7
8:00 a.m. to 5:30 p.m.
Class held at RTI
1145 Commons Blvd. in Reading

Restoration Technical
Institute IICRC Applied
Microbial Remediation
Technician Course

March 19 - March 22
8:00 a.m. to 5:30 p.m.
Class held at RTI
1145 Commons Blvd. in Reading

To subscribe to
our newsletter visit:

bfwrestorations.com/newsletter
To register for the
Restoration Technical Institute’s
IICRC and CE courses visit:
http://bit.ly/2i0mal8
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Q&A With Team Leader, Garrett Roth
Learn More About Our Newest Commercial Drying Specialist
How did you first become interested in the restoration industry?

“I’ve been with BFW for a little over 2 years now. A family member of mine is a subcontractor that we use, so she was the
one who pointed me in the direction of applying at Berks Fire Water Restoration. After starting, I learned more about the
flow of business and the aspects behind it, which made me want to focus more on making it a career path and not just
another job.”

What was the most challenging aspect of attending the CDS course?

“CDS class was the toughest course that I’ve taken to date. It was one that I’ve wanted to take since my initial WRT course.
I’ve become more interested in focusing on water damage, especially the more intricate and large loss type scenarios
because of the challenge they can pose. The most challenging part of the course for me was understanding and learning
more about commercial heating and cooling and using it to your advantage to dry out a structure.”

How many other IICRC certifications do you have?

“I currently hold 10 certificates. I have taken all the necessary classes to earn my masters in water damage. I just need to
complete one more year in the industry to achieve that. I also need to take two more classes to achieve my masters in
textile and fire restoration, which is my goal!”

What do you enjoy most about your job at BFW?

“I enjoy being able to help people through the unexpected events that they may be going through. Achieving this
certification gave me a better understanding of commercial buildings and how to give the property owner different options
for dry outs and rebuilds that may meet their needs.”

Anything else you would like to add?

“I would like to thank Ted and Lisa, as well as Trish and the rest of the management staff, for helping me through the learning
process and giving me the opportunity to further my education in this field. It has been a great gift!”
Letter from the Lavenders: Continued from Page 1
He ended the interview saying, “I don’t stop playing until the clock hits ZERO…that’s it.”
When you watch that 10 seconds it is without a doubt that Diggs and the team believed they could win. Every cliché that
we know to be true and valuable in our business and our lives comes true.
My father shared something with us that dated back to 2003: Is business a “sport”? Joe Dumars, a former NBA player and
then executive, was voted NBA Executive of the year. His philosophy is to not “necessarily select the best athletes.” What
he looks for is consistent performance through all types of circumstances, regardless of if their team is far behind in the 4th
quarter or if the score is close. He feels you can tell a great deal about a person by seeing how they handle difficult circumstances. This is the true test of character. The “How Great I Am” video depicts this: http://bit.ly/2mIIZMn.
We wish you much happiness and success in 2018. We thank you for believing in us in times of challenge. Lastly, we would
like to acknowledge our team. The severe temperatures have caused widespread damage and need for emergency service
and repairs. The men and women of Berks • Fire • Water Restorations, Inc started out 2018 serving in challenging conditions and working long hours – doing it all with a smile, great attitude and unified as a true team.
Very Truly Yours,
Lisa and Ted

