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Letter from the Lavenders:
Respective Perspective Meters

‘Tis the season to be
grateful and thankful for the
positive things in our lives.
During the holidays we have
the opportunity to reflect
and express our thankfulness
for friends, families, abilities,
opportunities and more. Ted
and I believe in order to be
grateful for things in life we
must have an internal meter of sorts.
I still remember an evening in junior high. A book report was due the next
day and I had not finished reading the book. I recall feeling that this was the end
of the world and my despair and panic were intense. I got through that and now
many years later cannot comprehend how I thought this was such a stressful
moment. My perspective meter was young and not fully calibrated yet.
Many years later, my now husband, Ted, and I were getting ready to get
married. It was the day before we were leaving for the wedding in Las Vegas. We
had $10 in our checking account and were waiting for a tax return check that
did not arrive. I called my father in great panic and despair. He said, “Lisa, money
problems will come and go your entire life, and that is not what it is important.”
He did not give me a handout, only wisdom and it all worked out; he was right.
He gave me the gift of perspective in my young adult life and a basis to calibrate
my meter. It has since served me well.
Over 10 years later we started a restoration company that was rapidly
growing in a state of chaos. My dad retired from a corporate career in the
insurance industry and was helping our young company grow in his retirement.
I clearly remember a leadership meeting where he brought focus to the real
issues and opportunities, reminding us of all the great things that were happening.
He called a time out, drew a meter on the white board and told us to stop and
calibrate.
The gift of perspective gave us the ability to focus on what’s important. It
allowed us to be thankful and positive. I have since passed the gift of perspective
meter calibration to many. It is always received positively with gratitude.
It is of critical importance that the leaders of our company keep their meters
in check. It sets the tone and helps others maintain a positive and constructive
approach to solving problems that need to be solved, while improving our
company morale. The perspective meter allows our team to focus on positive
developments to help our company grow and prosper along with our individual
team members. We hope this tool can be of use to you in the New Year, both
professionally and personally.
Very Truly Yours,
Ted and Lisa Lavender

Our Affiliates:

Join us at the following
upcoming community events:

Opportunity House’s
17th Annual Souper Bowl
at the Crowne Plaza Reading
- Monday, January 28 -

The Cystic Fibrosis Fund’s
Valentine’s Gala
at the DoubleTree by Hilton
- Saturday, February 9 -

The Reading Public Museum’s
Golfin’ in the Galleries
at the Reading Public Museum
- Friday, February 22 -
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Easterseals’
27th Annual Wing Competition
at California Bar & Grill
- Sunday, March 3 -

BFW Spotlight: John Perella
“It is a family.” This is how Team Leader
John Perella, affectionally known as JP,
described BFW when asked what he enjoys
most about working here. All the better for
him, as he is no stranger to family life. He
grew to love construction at a young age
after helping his father renovate their home
in Lancaster County as a kid. From nearly 19
years of happy marriage to his wife Renee,
to coaching his son Nick’s baseball team and
helping raise two daughters Julia and
Lauren, John has played a vital role on teams
his whole life.
Ever since starting as a carpenter at Berks
• Fire • Water five years ago, John hasn’t
John with his wife, Renee, and their children:
missed a beat, becoming a Team Leader in
Nick (16), Julia (13), and Lauren (8) with one of
their dogs, Stella, and her 10 puppies.
just three years. As a leader he has
consistently proven himself as a critical member of the BFW team.
He and his team recently responded to an emergency call in the middle of the
night after a fire began at a local senior living facility. John played a key role in efficiently
and promptly getting the job underway so that the residents were settled back in their
homes within a span of just five days, allowing them to enjoy the holidays. During a
recent company meeting John was recognized for this accomplishment but was quick to
attribute the success of the job to his team and everyone at BFW who contributed,
showcasing his selflessness and passion towards his people and the job.
John also takes the initiative to continually learn more about his job, taking advantage
of hands-on training whenever possible. This also helps him teach his team, remarking
how much he enjoys seeing when others “get it” once things are “explained in an easier
way.” To him, the training “solidifies what you learn in the field and the science behind
everything.” John is just one course shy from becoming an IICRC certified Master Water
Restorer.
In his free time, John enjoys spending time with his family, which is completed by two
Golden Retrievers, Stella and Rookie. He also enjoys watching sports, most notably Philly
teams and Penn State football. When he’s on vacation, you are likely to find John at the
Outer Banks or on a cruise ship.
John Perella is a highly
respected and indispensable asset
to the team. Using the teaching and
leadership abilities he has learned over
the years, he continues to exemplify
the values and principles that BFW was
founded upon. John’s passion, drive
and dependability further prove that
Berks • Fire • Water is not only a team
but a family.
John training Restoration Technical Institute students during
an IICRC Water Restoration Technician (WRT) course at our
hands-on training center.

The Great Cookie Delivery:
BFW’s Dedication to our Supportive Circle
Each year sometime early in the fourth
quarter we begin checking our list, even
going as far to check it twice, to see who’s
really been nice! For over 14 years, the team
at Berks • Fire • Water Restorations, Inc. has
shared one of the most cherished holiday
traditions with our customers, vendors and
business associates: holiday cookies.
From Frackville to King of Prussia, we
deliver holiday cookies and candies to show
our great appreciation for the ongoing
support and strong relationships that we
have formed over the last nearly 19 years in
business. When possible, we personally
A Twitter shoutout from one of our cookie
deliver the treats to individuals across all of
receipients while they fittingly enjoyed their
the seven counties we serve, each delivery
delivery on #NationalCookieDay.
coming with the warmest wishes and good tidings. To everyone that has received one
of these special deliveries, we hope you enjoyed your treats and to those who did not,
we look forward to adding you to our list this year. From everyone here at BFW, we say,
“thank you!” and wish you all success and happiness in 2019.

IICRC Certifications: BFW’s Dedication to the Industry
Congratulations to the following BFW employees who took the time to invest in their
career and received new IICRC certifications! We are proud to have you on Team BFW!
Water Restoration Technician: Scott Snyder,
Radames Joedlu Cruz, Ryan Wells, Elizabeth
Kramer, Kyle Kemmerer, Jesse A. Dunlap
Applied Structural Drying Technician: Scott
Snyder, Radames Joedlu Cruz, Ryan Wells,
Chet Hileman
Applied Microbial Remediation Technician:
Jason Nye, Chet Hileman
Odor Control Technician: Deb Heidenreich
Claims Training Services Successfull Subrogation 1 and 11: Jason Nye,
Chet Hileman

Upcoming IICRC Courses
January - March
IICRC Applied Structural
Drying Course
January 22nd - 24th at RTI
IICRC Water Restoration
Technician Course
January 29th - 31st at RTI
IICRC Water Restoration
Technician Course
February 25th - 27th at RTI
IICRC Applied Structural
Drying Coure
February 28th - March 2nd at RTI
IICRC Applied Microbial
Remediation Technician
March 4th - 7th at RTI

To register for RTI’s IICRC
courses visit:
https://bit.ly/2KnBBk5
Upcoming CE Courses
January - March
Property & Casualty: The Good,
The Bad, The Ugly (3 CE Credits)
Instructed By Paul Pinchak
February 19th at Bear Creek Resort
8:00 AM - 11:00 AM
Fraud: The Reality (1 CE Credit)
Instructed By Paul Pinchak
February 19th at Bear Creek Resort
11:30 AM - 12:30 PM

Our employees receiving their IICRC certifications
at our most recent company meeting.

#BFWWater By The Numbers
We donated 310 cases of water to 20 organizations in October, 85 cases of
water to 7 organizations in November and 42 cases of water to 4 organizations
in December. In total BFW donated 2,048 cases, or 49,152 bottles of water, to
158 organizations in 2018.

Fraud: The Reality (1 CE Credit)
Instructed By Paul Pinchak
March 21st at BFW
8:00 AM - 9:00 AM
Flood Adjusting (3 CE Credits)
Instructed By Mike Carli
March 21st at BFW
9:15 AM - 12:15 PM
Contact Angela Cremer to be added
to our CE course mailing list:
acremer@bfwrestorations.com
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Making A Difference: What Our Customers Are Saying
“Great crew! Everyone was very friendly and did a great job.
It was easy to contact them with any questions.”
- Homeowner, Pottsville

“So pleased with the services provided by this team! They went
above & beyond... even helped with the insurance company! Could
not have asked for a better team during a crisis! Thank you!”

							

- Homeowner, Fleetwood

“Thank you for being so helpful in our time of need. Your staff was respectful and nice to us. Your young
woman was amazing. She did a beautiful job! My husband is picky, and he said ‘Wow, nice work.’”

												- Homeowner, Sinking Spring

The Cat’s Out Of The Hat!
Our 2019 Open House theme is Dr. Seuss!
Oh, the places you will go if you join us on Thursday, February
7 from 4:30 to 8:00 PM. Fun, food, entertainment and drinks
will be abundant. As Dr. Seuss would say, “These things are fun
aand fun is good.” Regiser Today: https://conta.cc/2CsU9Of

Caption Our Crew
Our Accounting Manager, Vince, made friends with his dinner in the Our CEO, Ted Lavender, channels his inner yogi!
October - December newsletter. We asked our readers to submit Caption that for our January - March Contest!
a caption for the photo, and our followers voted for their favorite.
Please submit your caption to Angela at acremer@bfwrestorations.
Here’s our winner:
com. Entries will be posted on our social media so you can vote for
“Hey Mr. Lobster, can you ‘restore’ the feeling of
your favorite. The winning caption will be featured in our April - June
fullness to my stomach?”
newsletter and posted online.
- Mike Elliot		

To subscribe to our quarterly newsletter visit: bfwrestorations.com/newsletter

