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Letter from the Lavenders:  
Life As A Project Manager,  As Told Through the Eyes of an 11-Year-Old

           Restoration and Reconstruction    Residential and Commercial

SM

SM

                                                 PA1912

Chase Detweiler, the son of our Project Manager, 
Bob Detweiler, sporting his BFW polo 

on Take Your Child To Work Day. 

It is an honor and privilege to introduce you to 
Chase Detweiler, a member of the BFW  
family and author. Chase is an 11-year-old 
young man that we have known since he 
was born. His dad has been a key part of our 
team for over 14 years. We marvel at this 
young man’s social skills, intellect, 
writing ability and more. He has a sound 
moral compass and an unwavering work ethic 
that gives us a glimpse at the bright leaders in 
our future. (When he is ready to join the work 
force, we put dibs on him…. although, his 
current aspiration is to be an architect). When 
someone experiences any kind of damage to 
their home or business, they are immediately 
connected with a skilled and experienced 
project manager.  What happens next? Chase 
Detweiler will fill you in…

On April 25th, 2019, I got the opportunity to shadow my dad for take your child 
to work day.  My dad is a Project Manager at Berks • Fire • Water Restorations, 
a full-service restoration company serving seven counties in Pennsylvania (Berks, 
Chester, Lancaster, Lehigh, Montgomery, Lebanon, and Schuylkill).  They serve these 
counties because they are all within one hour from their facility in Reading, PA, 
allowing for optimal response time. BFW serves residential and commercial 
properties through many services, from water restoration and mold remediation, 
to storm repairs and duct cleaning.

A Project Manager is the one in charge of a “loss,” which is a job like a flood scene, 
fire scene or tree impact. Project Managers (PMs) write estimates for insurance 
companies and work with the home/business owner to complete the work 
written in the estimate.  Project Managers are in charge of all jobs/losses assigned 
to them.  As a Project Manager my dad gets one to three jobs a day and has 45 to 
60 jobs he is working on at one time.  The company gets around 1,500 to 2,000 
losses every year.

As a Project Manager a huge part of my dad’s job is writing estimates.  Estimates 
are reports of the damage done to the property and what needs to be done to 
restore the property.  The type of damage determines what’s inside an estimate. 
For example, a fire loss estimate would include reframing the burnt areas, 
repainting, recarpeting, and installing new electrical, plumbing, and HVAC. Estimates 
contain detailed room-by-room descriptions of what needs to be done to fully 
restore the property.  These descriptions include information on what needs to be 
done.  For example, on a carpet installation you must include (Continued on Page 3)



BFW Spotlight: Chad Moyer  
Signs you know someone’s been with a company for 
quite some time:  They start counting the years (on 
more than one hand) until finally saying, with some 
hesitation, “17 years.”   This is what happened when I 
asked Chad Moyer how long he has worked at Berks 
• Fire • Water Restorations.  A pause of silence filled 
the room as Chad looked a bit skeptical.  He broke 
the silence with an inquisitive  “…I think?” and we 
both laughed.

So what first brought Chad, who has been a       
Project Manager here for the past 4 years, to Berks 
• Fire • Water Restorations?  According to Chad 
he had worked elsewhere on a production line, but   
doing the same thing for eight hours wasn’t for him, 
so he found BFW.   Lisa Lavender, COO, remembers 
her first impression of him as a “sweet, young kid 
who just graduated from Fleetwood High School. He 
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Join us at the following 
upcoming community events:

Chad Moyer, Project Manager at Berks • 
Fire • Water Restorations Inc.

had a big smile and turned red really easily.” Now he keeps plenty busy throughout the 
day doing many different tasks, from “meeting with customers, to going out in the field to 
manage jobs and writing estimates.”

Chad has grown and excelled here since first starting out as a restoration technician.  
Aside from receiving his IICRC Master Fire and Smoke Restorers Certification in August 
of 2009, Chad believes that working at BFW has allowed him to grow on a   
professional and personal level.  “Working here has allowed me to interact and meet 
many new people to grow relationships with,” he explains. Chad has also grown lifelong 
relationships with his co-workers. One in particular that stands out is Team Leader, Barry 
Hall.  Chad’s best memory at BFW is “anything that involves fellow employee, Barry.  We 
have worked together for over 10 years, and we have had a lot of good times together.”

Signs you know someone has a lot of funny memories and good times with a person: 
They start laughing the instant you say their name. This is what happened when I brought 
up Chad’s name to Barry. Of all the funny stories and inside jokes that he rattled off,   
Barry’s favorite memory with Chad was when they “were at a loss together and saw 
these two guys arguing and bickering nonstop.” Barry recalls asking the two men if they 
were going to throw fists, to which Chad replied right away with, “No they are just an 
older version of us.” Despite Chad and Barry’s friendly banter, they always have one 
another’s backs.  As Barry summed up, “Chad can talk me into doing anything to help him 
out on a loss.” Aside from the bonds he has formed with his co-workers, Chad also just 
loves the work he does. His favorite part of his job is “helping people get back in their 
homes after an unfortunate event.” He concludes, “It’s just nice to get people back to 
normalcy.”

When Chad isn’t working you can likely find him at the Fleetwood Volunteer Fire    
Company where he is the Assistant Fire Chief. He also enjoys hunting, shooting and   
farming because they keep him active and outside. His favorite place to enjoy these   
hobbies are in the mountains of Sullivan County.

The Sixth Annual Dogs & Brews
Reading Public Museum

Sunday, May 26  |  12:00 PM to 4:00 PM

Veterans’ Expo & Job Fair
Crowne Plaza Reading Hotel

Thursday, May 30  |  9:00 AM to 2:00 PM

Berks Encore Community Breakfast
DoubleTree Hotel By Hilton

Wednesday,  June 5  |  7:00 AM



Upcoming IICRC CoursesLife As A Project Manager (Continued From Page 1)

quantity of material determined by square footage, the cost of removing the affected 
item, replacing it, and any extra expenses, including tax.  Estimates also include a map of 
the damaged property.  The last thing in an estimate is a recap of the total costs of items 
by category (such as painting, cleaning, drywall, etc.).  

After an interview with Ted Lavender, CEO and President of BFW, I learned that in order 
to be a Project Manager you need a specific skill set.  You need to be empathetic and 
have good soft skills.  These are important because your client may be in distress, and 
you need to be able to be there for them.  They also need estimating software, as  
estimates are a large chunk of their responsibilities.  A Project Manager must be 
satisfactory with their communication, organization, and writing skills.  These come into 
play when dealing with clients, writing estimates and organizing all your losses.  
Project Managers should also have extensive construction background and job 
management experience.  In conclusion, my dad has a pretty interesting job as a Project 
Manager, and I had a great time visiting BFW.

IICRC Water Restoration 
Technician & Applied Structural
Drying Combo Course

Congratulations to the following BFW employees who took the time to invest in their 
career and received new IICRC certifications!  We are proud to have you on Team BFW!

IICRC Fire & Smoke 
Restoration Technician
June 26th - 27th  at RTI

Auto Insurance -
Trends, Facts and Issues
(3 CE Credits)
Instructed By Paul Pinchak
June 13th at BFW
8:30 AM - 12:00 PM

Save The Date! We will be hosting
CE classes on the following days:

-  Thursday, August 15th

-  Tuesday, October 1st

-  Tuesday, December 10th

Contact Angela Cremer with any 
questions or to be added to our 
CE course mailing list:
acremer@bfwrestorations.com

To register for RTI’s IICRC 
courses visit:

https://bit.ly/RegisterRTI

IICRC Certifications: BFW’s Dedication to the Industry 

#BFWWater By The Numbers

We donated 158 cases of water to 10 organizations in January,  122 cases of water to 9 
organizations in February and 126 cases of water to 10 organizations in March.

IICRC Health & Safety 
Technician Course
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Upcoming CE Courses

Water Restoration Technician:  
Joseph A. Hetzel,  Titus L. Hostetter Jr.,
Brian S. Howard,  Kyle A. Kubacki,  Eric S. 
McAnally,  Joseph D. Moser,  Shelley A. White
  
Applied Structural Drying Technician:  
Jesse A. Dunlap,  Jonathan M. Fetzer,  
Elizabeth Kramer

Fire And Smoke Remediation Technician:  
Radames Joedlu Cruz

Jesse Dunlap receives his IICRC certification from our 
COO, Lisa Lavender, during a company meeting on 
May 1st. He was one of 11 employees recognized.

June 3rd - 7th at RTI

IICRC Water Restoration 
Technician Course
June 18th - 20th at RTI

June 24th - 25th at RTI

IICRC Odor Control
Technician
June 28th  at RTI

Making A Difference:  What Our Customers Are Saying 
“My 82-year old father had extensive damage to his home after a frozen water pipe burst while thawing, spilling 
gallons of water into his home. The kitchen ceiling caved in, floors and carpeting were ruined, wallpaper was 
damaged, and we were all saddened and shocked. He called Berks • Fire • Water. It took only 30 minutes for them 
to respond to our crisis, assuring us that all would be fine. They were 100% correect. Everyone - painters, 
carpenters, cleaners, electricians, plumbers, movers - could not have been more kind or more patient with him. The 
crew leader, John Perella, was the consummate professional. He knew everything that needed to be done. His 
attention to detail was remarkable, as was his accessibility. I am exceedingly pleased with the work done and the 
professionalism in which the job was completed. These people are THE BEST.” - Homeowner, Honesdale PA



BFW Ranked #15 In The Greater Reading Top 50 Businesses

Our CEO,  Ted Lavender, channeled his inner yogi in the January - 
March newsletter.  We asked our readers to submit a caption for 
the photo, and our followers voted for their favorite. Here’s our 
winner:
“At BFW we are BEHIND you all the way! 24 Hour 
Emergency Care.” 
- Mary Ann George  

Our Team Leader, Barry Hall, rocks his luscious locks back in the day.
Caption that for our April - June Contest!

Please submit your winning caption to Angela Cremer at   
acremer@bfwrestorations.com. Entries will be posted on our social 
media so you can vote for your favorite. The winning caption will be 
featured in our July - September newsletter and posted online. 

To subscribe to our quarterly newsletter visit: bfwrestorations.com/newsletter

Caption Our Crew

Industry Newsmakers: Spotts Insurance Group

Jeff Spotts, President of
Spotts Insurance Group

For the ninth consecutive year Spotts Insurance Group recently earned the prestigious Premier President’s 
Award from Nationwide Insurance.  This award recognizes the top U.S. agencies that have demonstrated 
outstanding performance.  In addition to this award, they have been recognized as a Top Entrepreneur 
Business and a Top 50 Business by the Greater Reading Chamber Alliance. Jeff Spotts, the agency’s 
President, was named 2018 Entrepreneur of the Year by the Schuylkill County Chamber of Commerce.

About The Agency:  Spotts Insurance Group is a full-service agency that has been a trusted resource for 
insurance and financial products since 1993.  They offer many types of insurance including auto, home, 
business, life, motorcycle, tenants, RV, farm and classic car.  Their team includes five commercial specialists, 
two agribusiness specialists, a certified financial planner and a Medicare specialist. Spotts Insurance Group
has three offices in Berks County (Mertztown, Wyomissing 
and Reading), as well as six other offices throughout 
Schuylkill, Carbon, Lehigh and Chester Counties.

On Thursday, May 23 Berks • Fire • Water Restorations, Inc. was one of the 50 
businesses honored at the Santander Arena for the Greater Reading Chamber 
Alliance’s annual dinner to announce The Greater Reading’s Top 50 Businesses.  We 
are pleased to announce that we moved up nine spots from last year to #15.  Thank 
you to all who trust us to restore their home, business and life when disaster strikes, 
and thank you to our committed team for another year of dedicated service. We 
are proud to be part of the community and its economic development.  After the 
awards ceremony we enjoyed listening to Henry Winkler, who left us with some 
great advice:  “Don’t put a period at the end of a negative thought. We are so good 
at talking ourselves out of what we dream of doing. Find your greatness and share it 
with the world.”  We congratulate all the businesses we were recognized with.  
Continue to share your greatness with our community and the world.

The BFW Table poses for a group photo after a fun night of 
celebrating Reading’s growing businsess district. Thanks to 

Jim of Smith Law Group, LLC and his wife, Jen, for joining us!


