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Letter from the Lavenders:  

           Restoration and Reconstruction    Residential and Commercial

SM

SM

                                                 PA1912

It’s All in the Family!  The Family Owned Business Institute Reports that 
“ There are 5.5 million family businesses in the United States.  Family owned 
businesses contribute 57% of the GDP and employ 63% of the workforce 
(Family Enterprise USA, 2011).   That means family owned businesses employ 
over 98 million people!  In addition, family businesses are responsible for 78% 
of all new job creation (Astrachan and Schanker, (2003) Family Business Review 
16(3) 211-219).”  We are proud to have grown our little family owned business 
into a big happy family with over 80 members.  

Like a family, we laugh, we cry, we disagree, and we are there for each other 
when in need.  As for us, we have worked together for going on 20 years and 
married for over 25 years and we have been often asked how we do it.  Ted 
says, “we stay in different areas of the building and sync our calendars” but 
the truth of it is that we talk about work a lot but we also take time to enjoy 
our personal time as a family.  We treat each other as colleagues and have 
respect for each other’s roles and responsibilities.  It does not hurt that Ted 
also lives by the motto, “Happy wife, happy life”…LOL!  We are grateful to our 
entire BFW Family and welcome new members.  We would not want to face 
challenges and celebrate successes with anyone else.  

The story does not end with us, a husband and wife team, we have lots of 
family members who work together at BFW and we can’t forget Dad.  Dad 
has been working with us for nearly 15 years since retiring from the insurance 
industry.  Paid with hot meals and access to the snack closet he started 
as a Consultant and climbed to be the Sr. Consultant having a variety of 
responsibilities including writing and presenting continuing education courses.   
Check out our “All in the Family” section and find out what the Brothers, 
the Mother - Daughter Duo, and the Father – Son team like about working 
together.  

And there is more to the BFW family that often extends with spouses, 
children and even pets.  Yes, our own children have been put to work too.  
There are pros and cons to being a family business but we would not want it 
any other way.

Thank you for choosing the BFW Family in your times of need.  We are 
grateful for your support.  

With Gratitude to you and our families, 

Ted and Lisa Lavender  



Our Affiliates:
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Join us at the following 
upcoming community 

events:

Brothers
Brother: Robert (Bob) Detweiler, 
Project Manager, 15 years
Brother: Patrick Detweiler, 
Construction Manager, 4 ½ years
Relationship to family member? 
RD: Pat is my brotha from anotha motha
Who was here first? Bob
Why did you want to work with a family member? 
RD: Honestly I just wanted the incentive and Pat needed a job 
so two birds as they say! Pat has proven to be an invaluable 
part of this organization… you’re all welcome! LOL
PD: My wife found the BFW job opening online and we realized 
Bob worked there. I reached out and he spoke very highly of 
BFW and said it was a great place to work.
Favorite part about working with family at BFW? 
BD: There are lots of benefits … I get to see my nephew 
more often. We can have some pretty heated work-related 
arguments but it’s easier to deal with since we are brothers. 
We get to talk sports and family gossip which is always a 
good time. :-)
PD: There Restoration industry can be stressful, and you can 
get into a lot of heated arguments. Bob and I have gotten 
into some arguments over the years at BFW, but since we are 
family, we can be honest with each other and know at the end 
of the day we are still family. Plus, I get to see my nephews 
more often and Bob can see his nephew more.
How BFW feels like family? 
RD: Everyone supports one another no matter what. Often times 
I have to bring my boys into work when they are sick and 
even though I may not be around, I can always count on my 
co- workers to help if they need something, get lunch for them 
and just keep an eye on them for me. 
PD: BFW always has their employee’s back not matter what, 
similar to how a family would. They are understanding and 
supportive of their employees professional and personal lives. 
It’s nice to work for a company that cares.
Funny/relevant stories you are willing to share…
RD: Taking a picture of my brother while he was pooping and 
using two cell phones at the same time. I had the picture 
made into a shirt for him. Still waiting for him to wear it into 
the office!
PD: Everyone is always playing pranks on each other. Some of 
the work we do isn’t pretty and it helps keep the mood light 
around the office and for the field staff. My first week I was 
in a meeting and came back to my office fully (and I mean 
FULLY) covered in yellow sticky notes. I sent the picture to my 
wife.
Any other comments you have about working with 
family
RD: I’m just grateful to be a part of the entire BFW family 
and look forward to many more years
PD: Looking forward to working with Bob and BFW for a long 
time.

Mingle at the Museum
Benefitting the ARL

Reading Public Museum
Saturday, November 9  |  6:00 PM

Save 
the date!
BFW Annual 
Open House:

February 6, 2020

All in the Family   at Berks Fire Water 
Mother & Daughter
Mother: Cheryl Harting, 
IT / Programs Manager, 15 years 
Daughter: Jennifer Harting, 
Project Coordinator, 5 ½ years
Who was here first? Cheryl (Momma)
Why did you want to work with a family member? 
CH: I tried training a few temps and could not get what we 
needed. We needed someone to catch on quickly, multitask, 
work in a fast-paced environment, follow directions (the first 
time), work independently and learn about the business quickly. 
I knew Jennifer could do it. She grew up with the business 
being discussed at home. Her father Charlie worked here as 
well for some time, so she knew what we did and how we did 
it.  She was a stay at home mom thinking about getting back 
into the work-force so it was perfect timing.
JH: In a way, I grew up with BFW. Both of my parents are/
were BFW employees. I was always impressed with what the 
company did for our community. There was a need in the 
office and no better person to learn from than my own mother. 
Favorite part about working with family at BFW? 
CH: Being able to see my daughter on a daily basis and 
getting my daily hug. We don’t leave at the end of each day 
without a hug goodbye 
JH: The people, I definitely have the best coworkers!
How BFW feels like family? 
CH: BFW really is like a big family… the good and the 
challenging. Everyone has an off day once in a while. But 
knowing you can count on them when the stuff hits the fan is 
a great feeling. We help each other whenever it is needed.
JH: We come together in times of chaos, celebrate and 
occasionally shout it out. Regardless of what the day holds, we 
all care about one another.
Funny/relevant stories you are willing to share…
CH: We joke about her coming to work here and the company 
just decided to start paying her LOL She was coming in to 
“visit” and I put her to work. She did great right away. 
Whatever I gave her she caught on to in no time at all. It was 
such a great help to me and the company as well… we were 
really short-handed at the time.
JH: I tried to get out of the emergency contact form… Mom 
is only a few steps away. Didn’t work.
Any other comments you have about working with 
family
CH: Not everyone can do it. Sometimes you tend to be 
harder on them because you don’t want to accused of special 
treatment. That has to be recognized and corrected quickly 
because it can have an effect on your personal relationship. 
Putting a little distance between your work space helps to 
allow you both to be individuals.
JH: I occasionally have to remind her that she is “not” momma 
between 7:30-4… Unless I need a snack.



Upcoming IICRC Courses

Father & Son
Father: Vince Mitsky, 
Accounting Manager, 3 years
Son: Michael Mitsky, Intern
Who was here first? Vince
Why did you want to work with a family member? 
VM: To see how he reacted to other people and see if I raised 
him right.
MM: He is a very smart man.
Favorite part about working with family at BFW? 
VM: Great environment to work and BFW people are the best! 
We all care about each other and my son being a part of that 
is truly amazing.
MM: The people
How BFW feels like family? 
VM : BFW is Family! If someone is down or needs help, we help 
that person. We all know each other and their families and 
enjoy going to events planned by the company and having fun.
MM: Everyone is so close and have fun while working.
Any other comments you have about working with 
family
VM: Not many Dads have the opportunity to work with their 
son and I will cherish these days. I’m so thrilled Michael is into 
accounting and wants to do that in college and pursue it as a 
career. I have an opportunity to mentor my son with a special 
thank yous to Ted & Lisa for the internship in January 2020 
and plan on passing on my knowledge to him. 

IICRC AMRT - Applied 
Microbial Remediation 
Technician
November 12th - 15th  at RTI

Save The Date! 
The last CE class for 2019 will 
be held on Tuesday, December 10th 

Contact Kirsten with any questions 
or to be added to our 
CE course mailing list:
kshendge@bfwrestorations.com

To register for RTI’s IICRC 
courses visit:

https://bit.ly/RegisterRTI
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Upcoming Complimentary 
CE Courses

IICRC ASD - Applied 
Structural Drying
November 18th - 20th  at RTI

IICRC Basic Construction for 
A Restoration Professional
November 21st - 22nd  at RTI

IICRC WRT - Water 
RestorationTechnician
December 2nd - 4th at RTI

IICRC FSRT - Fire & Smoke 
Restoration Technician
December 5th - 6th  at RTI

IICRC OCT - Odor Control 
Technician
December 7th at RTI

IICRC Flooring, Subfloor, 
Concrete & More
December 12th - 13th at RTI

IICRC WRT - Spanish Water 
Restoration Technician
December 16th - 19th at RTI

All in the Family   at Berks Fire Water 

IICRC Certifications: 
BFW’s Dedication to the Industry

Water Restoration Technician 
(WRT):
Douglas A. Gray 
Michael M Ingram 

Applied Structural Drying 
Technician (ASD):
Titus L. Hostetter Jr.

Applied Microbial Remediation 
Technician (AMRT):
Jesse A. Dunlap
Jonathan M. Fetzer

Shelley A. White
Joseph A. Hetzel 

Odor Control Technician (OCT):
Chester D. Hileman Jr.
Eugene Walter
Shelley A. White
Joseph A. Hetzel 

Fire & Smoke Odor Restoration 
Technician (FSRT):
Titus L. Hostetter Jr.
Chester D. Hileman Jr.

Eugene Walter
Shelley A. White
Joseph A. Hetzel 

Health & Safety Technician 
(HST):
John Perella
Chester D. Hileman Jr.

Master Water Restorer:
John Perella
Jonathan M. Fetzer
Garrett Roth

Congratulations to the following BFW employees who took the time to invest in their career 
and received new IICRC certifications! We are proud to have you on as part of the BFW Family!

Father
We also interviewed Lisa’s Father, Paul. 
See what he has to say about working 
with his daughter, Lisa Lavender.
Paul Pinchak, Various Roles
I’m kind of like a consultant, sort of… and I’ve been here 
since the very beginning in one way or another.
Relationship to family member? 
PP: I am Lisa’s father which I think makes me Ted’s father-in-
law
Who was here first? 
Actually, me, but very few know it
Why did you want to work with a family member? 
PP: I didn’t but had nothing else to do
Favorite part about working with family at BFW? 
PP: Getting an occasional meal; mostly leftovers and outdated 
stuff past its expiration date
How BFW feels like family? 
PP: Well, yes the people here make it a great place to be!
Funny/relevant stories you are willing to share…
PP: I was “drafted” and told either I start contributing to BFW 
or I’ll be enrolled in Adult Day Care…
Any other comments you have about working with 
family
PP: It’s ok most of the time…I often cannot listen at the 
same pace Lisa talks so I nod a lot like I understand…

Bob & Pat Detweiler Cheryl & Jennifer Harting Vince & Michael Mitsky Paul Pinchak



Berks Fire Water: In the Community

To subscribe to our quarterly newsletter visit: bfwrestorations.com/newsletter

Making A Difference:  What Our Customers Are Saying
• “Appreciated the timely response to our emergency! Thanks to Brad & Crew” - Green Valley Dental, Sinking Spring, PA
• “All workers were on time in the morning, were professional, skilled, polite and hard working.  Very pleased with the service and 

the repair.” - Mary H., Mohnton, PA
• “The staff was very respectful to the library and it’s patrons during restoration work.” - Orwigsburg Library, Orwigsburg, PA
• “We cannot say enough about how professional your staff was and we appreciate the many ways they worked with us during a 

difficult time.” - Angela & William, Douglassville, PA
• “Very happy with your crew!” - Gene & Kelly M. , Reinholds, PA              
• “You did a great job!” - Ruth S., Auburn, PA
• “Always called to tell me arrival time for the emergency services and kept items until I was ready for their return.” - Jean M., Hegins, PA
• “Best service I have ever had. Dealt with Brad and Steve. Both were nice and patient even when I was a pain. Work was great! 

Beautiful garage! - Karen A., Reading, PA

#BFWWater By The Numbers
We donated 137 cases of water to 12 organizations in July,  118 cases of water to 11 
organizations in August and 145 cases of water to 17 organizations in September.

Thank you to everyone 
who came out to our First 
Responders Day on Saturday, 
Sept. 28.  Thank you also to The 
Seltzer Group (pictured), The 
Friends of the Reading Police K9 
Unit and the Reading Police K-9 
Unit Demos! We all had a great 
day filled with food and fun while 
honoring our first responder’s 
dedication and commitment to 
their communities. We will be 
hosting this event in 2020 on the 
last Saturday in September. 

The Vision Resource Center of 
Berks County has been around 
for over 90 years, helping people 
overcome their disabilities and 
to continue to lead active and 
rewarding lives. Berks Fire Water 
Restorations, Inc was proud to 
support their cause and attend 
Dine in the Dark on September 
26th at the Crowne Plaza 
Reading. Thank you to the VRC 
for all they do for those in need 
in Berks County.

From Dave’s Desk...       Dave Meas, VP of Development
With the newsletter theme revolving around family, I am reminded how our business and daily interaction effects families 
in so many ways. We have lots of family ties at Berks Fire Water, but equally as important as the families that work together 
are the families of our BFW Team. Sometimes we are asked to work hours that are far outside the “normal” scope of what 
other jobs require. Sometimes we are asked to put someone else before our Family, but in the end, the families that we are 
helping have been impacted by an event that has altered their normal family life. Because we have such a strong extended 
family, we are able to make sacrifices and work long hours and bring someone else’s family life back to normal. For that, we 
thank and send our appreciation to our immediate and extended 
Berks Fire Water Family. 




