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Letter from the Lavenders:  
Some Things Never Change - 20 Years of Service

2020 marks the start of a new decade and it also marks an end of an era.  As we reflect 
on 20 years of BFW history, we think fondly of our firsts, the friends we made, and how 
much we have learned, sometimes the hard way.  

Much has changed in 20 years, especially in the world of technology.  When we started in 
2000, we did not know what a text was and never used 
it as a verb in a sentence, “texting”.  We communicated 
primarily through phones that had a direct connect – 
walkie talkie feature.  We remember “hearing” about 
the “cloud”.  One day Lisa declared, “We need a 
cloud!”, wanting to be tops in employing technology, 
not having any real idea what “the cloud” was or what 
it meant to BFW.  The next day, someone put a picture 
of a “cloud” on the door labeled BFW cloud.  Today, 
we co-own and develop a cloud-based restoration 
management software company.  BFW uses a variety 
of new technology in the office, the field, and we text 
customers who prefer this means to communicate.   

Some things never change.  Our shared values have withstood the 
test of time and remain unchanged.  Our company colors, green 
and gold, remain.  In 2000, when the company was started with 
limited funds and a vision, Ted had a gold pick up truck, Lisa had a 
green minivan, and so it would be, green and gold.  We still answer 
the phone 24/7.  Ted answered every call 24/7 for many years to 
offer empathy, support, answer questions, and get on-site to help 
when called upon.  Today we 
have a skilled team of over 80 
restoration professionals and 
everyone who calls us will still 

speak to a caring and knowledgeable team member.  In 
2012, we expanded our passion for the industry and 
service to others by opening Restoration Technical 
Institute, one of less than 100 Global IICRC Schools.  
Most importantly, we still value and care about every 
customer who calls upon us in moments of need.  We 
have urgency and understand the privilege to serve others and the trust bestowed upon 
us.   

As we celebrate 20 years of service, we invite you to an evening of fun, festivities, and 
community at this year’s annual open house, MAKING HISTORY.  Make history with us! 
Click here to register: https://conta.cc/39TyJZh
With Gratitude, 

Ted and Lisa Lavender  

2003 

Cloud 

2018 Cloud Based Software 

https://conta.cc/39TyJZh
https://bfwrestorations.com/about-us/


Our Affiliates:

2

Join us at the following 
upcoming community 

events:

At BFW 2 years
Job title: Project Administrator but I also assist with Accounts 
Payable.  I get to interact with our customers on a daily basis, 
taking initial calls and getting all the necessary information 
to set up the job and get it assigned to a project manager.   I 
provide administrative assistance to our PM, Brian Howard; 
creating contracts, invoicing, collections.  For A/P, I help in 
assigning and entering POs and invoices and paying bills when 
Lin is out.  Helping with POs allows me to interact with a lot 
of my co-workers.

Best thing about my job is helping 
our customers.  From getting that 
sometimes panicked initial call and 
working with someone throughout the process, to hearing 
how thankful and happy they are at the end of the job.  It 
makes what we do worth it.  The people I get to work with is 
a close second favorite thing.  It’s a large group of people with 
different personalities, yet we somehow manage to all work 
together well.  We all get along and have fun while doing our 
jobs.  It definitely makes it enjoyable to come into the office.  
Even when it is hectic here, we all 
pull together and work as a team 
and manage to have a good laugh 
throughout the day.

I have one son who is in college, but I got married shortly 
before starting at BFW and my husband has 8 children, 
ranging in age from 10-26.  We have 2 boys and 7 girls.  
The older ones are away at college or out on their own, 
but we have 4 living at home with us.  It is safe to say 
there is never a dull moment (or a quiet one) in our 
house.  We also have 1 dog, an elderly Boston Terrier 
named Lily.

Our kids love BFW’s Open Houses because they get to dress up and help.  In my 2 
years here, they have been Oompa Loompas and Thing 
One & Thing Two’s.  We no sooner recover from one Open 
House here at BFW and my kids want to know when the 
next one will be and what they will get to dress up as.

Before coming to BFW I was an office manager at a small 
company where I had been 
for 25 years.  When I decided 
it was time to make a change, 
I came across BFW and saw 
an opportunity to help make 
a difference in people’s lives.  
I had no clear idea of what 

went on at a restoration company, but I was willing to find 
out.  And I have learned a lot since then.

Outside of work, I read a lot and love to travel.  My 
husband and I go to a lot of concerts.

Sponsor of Golfin’ in The Galleries
Benefitting the   

Reading Public Museum
Friday, February 21  |  6:00 PM

BFW Spotlight: Traci Greiss



Shared Values
1. We pride ourselves on the 
quality of our work product and 
the timeliness of its delivery.

2. We aggressively seek 
opportunities to grow and 
improve our business.

3. We treat fellow employees with 
dignity and respect at all times.

4. We honor all of our 
commitments.

5. We highly value our external 
business relationships and 
interact with them in a 
professional manner.

6. We are sensitive and responsive 
to the needs of the communities 
where we live and do business.

7. We prefer to do as much of 
each job as possible ourselves, 
making minimal use of outside 
vendors and contractors.

8. We employ people who have 
a strong work ethic and take a 
genuine interest in their careers.

9. We maintain a positive and 
open work environment by 
providing honest and constructive 
feedback on job performance.

10. We take pride in our 
presentation and professionalism 
as a company.

11. We communicate a lot.

12. We believe that we exist 
because of the customer.
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IICRC Certifications: 
BFW’s Dedication to the Industry

Commercial Drying Specialist (CDS)
• Jesse Dunlap
• John Perella
• Jonathan Fetzer
• Joseph Hetzel 

Applied Microbial Remediation Technician (AMRT)
• Todd Smith

Applied Structural Drying (ASD)
• Shelley White

Water Restoration Technician (WRT)/ Applied 
Structural Drying (ASD) Combo
• Todd Smith
• Joe Vazquez

Congratulations to the following BFW employees who took the time to invest in their career 
and received new IICRC certifications! We are proud to have you on as part of the BFW Family!

To register for RTI’s IICRC 
courses visit:

restorationtechnicalinstitute.com 

Join us for a festive celebration and pay homage to the great history of the world . We respect the 
gifts of the past and celebrate a bright future.  Thank you for allowing us to serve for 20 years. 

You are Invited to  

20 Years of Proudly Serving our Community 
2000 ∙ 2020 

2020 Annual Open House 
 

Time:    4:30 - 8:00 p.m. 

Where: 1145 Commons Blvd. 

              Reading PA, 19605  

THURSDAY, FEBRUARY 6, 2020 

Register at https://conta.cc/39TyJZh 
bfwrestorations.com ∙ bfw@bfwrestorations.com ∙ 610-478-8660 

MAKING HISTORY 

https://conta.cc/39TyJZh
mailto:bfw@bfwrestorations.com
https://restorationtechnicalinstitute.com/


BFW: One of Lehigh Valley’s Fastest Growing Businesses

To subscribe to our quarterly newsletter visit: bfwrestorations.com/newsletter

Making A Difference:  What Our Customers Are Saying
• “We are very happy with the results and how everything was handled. Everyone was fabulous!” - Dawn H., Kutztown, PA
• “I value and trust them always with myself and my house.” - Merryle A., Shillington, PA
• “All of your employees who entered our home represented your company with professionalism & worked efficiently. We are 

pleased with the workmanship and the excellent customer service.”- Donna G., Reading, PA
• “John and Dennis were just so awesome. They made our tragedy into something even better than we could have imagined.”         

- Lori F., Sinking Spring, PA
• “Chet is the sweetest and most helpful person! Thank you!” - Amanda B., Richland, PA           
• “Very professional & courteous!” - Ron S., Reading, PA
• “We are pleased with the mold remediation and the cleanliness of the basement.”  - Linda H., Sinking Spring
• “Phil, Jason & Eric knew what they were doing, were a great team and all around nice guys.” - Iris R., Reading, PA

#BFWWater By The Numbers
We donated 75 cases of water to 8 
organizations in October,  100 cases of water 
to 9 organizations in November and 45 cases 
of water to 4 organizations in December.

2019 TOTAL: 
1,420 Cases
121 Organizations
34,080 Bottles of Water!!!

   Berks • Fire • Water Restorations, 
Inc. has been recognized as one of 
the Lehigh Valley Business 2019 
Fastest Growing Companies.  
   The Fastest Growing Companies 
program, established by the area’s 
premier business news publication, 
Lehigh Valley Business, recognizes 
the region’s most dynamic 
companies for their contributions 
to the development of the local 

economy. BFW ranked 17th of 45 businesses.
   The Lehigh Valley Business 2019 Fastest Growing Companies 
program is presented by Baker Tilly and sponsored by Lehigh 
Valley Economic Development. Winners were calculated by our 
presenting sponsor, Baker Tilly, using a combination of dollar growth 
and percentage of growth to select the top 45 from the pool of 

nominees.
   The Fastest Growing Companies program identifies the region’s 
most dynamic companies that have made significant contributions 
to the strength of our local economy.
   Lisa Lavender, Berks • Fire • Water Restorations, Inc. CEO and 
Owner shared “We thank our staff for delivering quality care with 
empathy and skill. Our team at times, works tirelessly through 
the night in sometimes challenging situations but they always stay 
positive and are driven by their purpose of making a positive impact 
on the lives of others. Because we are fully staffed with restoration 
and construction professionals, those we serve can count on us 
to handle everything from beginning to end, making the process 
of recovering from a disaster less stressful. We are humbled and 
thankful for the trust placed in us with every referral and every 
call to help when people are often at their most vulnerable. We are 
thankful for our growth and the recognition by the Lehigh Valley 
Business Journal.”

From Dave’s Desk...       Dave Meas, VP of Development
History | Definition of History by Merriam-Webster   https://www.merriam-webster.com › dictionary › history

1: events of the past and especially those relating to a particular place or subject. ; 2: a branch of knowledge that records and explains past events. 
3: a written report of past events - She wrote a history of the Internet. ; 4: an established record of past events - His criminal history is well-known.

Berks Fire Water Restorations, Inc. has a rich history of serving our local community for 20 years. The team at BFW has many stories that fall into 
not only our history but the history of many others throughout the community. Let’s start with an event such as a fire: when tragedy strikes, our 
goal is to restore to pre-loss condition. During the restoration many things come in to play that may seem simple and insignificant yet play a very 
important part in the overall end result. The team at BFW not only restores the material loss but plays a role in restoring life back to normal, thus 
becoming a part of an individual’s or family’s history for life!

We also have a history of helping our community. From the simple things like donating bottled water or a monetary gift, to running a successful 
championship indoor football team, who gave back to our community every time they took the field, BFW supports our community and helps write 
the history for others. Owners, Ted and Lisa Lavender have a very philanthropic mindset and are always on the lookout for opportunities to help 
organizations that not only interest them but the groups and events that their BFW team supports as well. There is no doubt that for the last 20 
years BFW has been involved and engaged in the history of our community and plans to be “Making History” for many years to come.

https://www.merriam-webster.com
https://bfwrestorations.com/newsletter/



